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Working Meeting #1

Agenda

• Welcome & Introductions

• Safe System Core Concepts

• Applying Core Concepts to Sacramento
• Large Group Activity

• Small Group Activity

• Debrief from the Activity

• Looking Ahead



Introductions:

Name & organization

What’s your favorite restaurant 
in Sacramento?



Project Purpose & Scope
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Project Purpose & 
Scope

• Updated Collision Data Analysis and 
Profiles

• Robust Community Engagement

• Meet State and Federal Standards

• Implementable Recommendations



Meeting Purpose

• Connecting!

• Overview of Safe System Approach

• Applying Safe System concepts to 
our Vision Zero work



Safe System Core 
Concepts 



The Safe 
System 
Approach 
in the US

Source: FHWA



Redundancy is crucial

The “Swiss Cheese Model” of redundancy 
creates layers of protection

Death and serious injuries only happen 
when all layers fail

Post-crash 
care

Safe roads

Safe speeds

Safe vehicles

Safe road 
users

Post-crash 
care

Safe roads

Safe speeds

Safe vehicles

Safe road 
users

Source: FHWA



The Safe System Pivot

Source: FHWA



Source: USDOT

US DOT Strategy



Caltrans’ Approach

Source: Caltrans



Traffic Fatalities: People inside vs outside vehicles

Source: Dangerous by Design 2024



Source: Dangerous by Design 2024

U.S. Pedestrian deaths are increasing



Source: Dangerous by Design 2024

Collision rates are not equitable
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Stroads aren’t streets. They aren’t roads. They 
don’t work.

Source: Wall Street Journal, https://www.wsj.com/business/logistics/stroads-street-road-problems-fixes-9a04863c 

Marysville Boulevard

https://www.wsj.com/business/logistics/stroads-street-road-problems-fixes-9a04863c


Supporting Context

• One size does not fit all for 
safety needs and safety 
solutions

• We first need to understand: 
is this road acting as a place 
or providing movement



Kinetic Energy

Source: USDOT



Components 
of Kinetic 
Energy Risk

Exposure: where and 
how far people travel

Likelihood: where 
conflicts occur

Severity: speed, mass, 
and vulnerability in a 
conflict



How Can We Mitigate 
Kinetic Energy Risk?

• Reduce Crash Exposure 
(vehicle miles traveled 
(VMT))

• Reduce Crash Severity 
(speed, mass, angle)

• Reduce Crash Likelihood 
(conflicts)



What Matters Most?

• Adopt public health best 
practice to prevent and 
mitigate KE risk in our system

• Follows a hierarchy: some 
strategies are much more 
effective than others

• Seek low individual effort, high 
population impact options to 
make safety “easy and obvious” Source: Ederer, et al



Affordable Housing is a Safety Tool

Source: DC Office of Planning



Mode Shift is a Safety Tool

SR 123 AlbanyUS 101 San Francisco



Movement 
and Place 
Framework

Source: Austroads



Implementing Safe System

Safe System 
Foundation

Street Context

Local Access Transition Mobility

1. Safe Road Users: 
Reduce Exposure Demand Management Demand Management Demand Management

2. Safe Speeds: 
Reduce Severity Speed Management Speed Management

Access Control and Conflict 
Management

3. Safe Roads: Reduce 
Conflicts Conflict Management Conflict Management

4. Safe Vehicles and 5. 
Post Crash Care: 
Ensure Redundancy

Technology, Policy, and 
Post Crash Care

Technology, Policy, and 
Post Crash Care

Technology, Policy, and 
Post Crash Care



Questions?



Applying Core Concepts 
to Sacramento 



Large Group Activity



Small Group Activity



Activity

1 Review and discuss the two draft maps

2 Create a third map reflecting your group’s 
thoughts on “movement” and “place”

3 Share back group’s thoughts and discussion



Next Steps



Next up…
• Phase I Engagement: 

Introducing the Vision Zero 2.0 
update

• Project team reviewing roadway 
context and crash data



Project Schedule

2025 2026

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Task 1: Project Management

Task 2: Data Collection & Analysis

Task 3: Develop Countermeasures

Task 4: Listening and Engagement

Task 5: Prioritization 

Task 6: Draft and Final Action Plan  


	The Safe System Approach to Vision Zero
	Agenda
	Introductions:��Name & organization��What’s your favorite restaurant in Sacramento?
	Project Purpose & Scope
	Project Purpose & �Scope
	Meeting Purpose
	Safe System Core Concepts 
	The Safe System Approach in the US
	Redundancy is crucial
	The Safe System Pivot
	US DOT Strategy
	Caltrans’ Approach
	Traffic Fatalities: People inside vs outside vehicles
	U.S. Pedestrian deaths are increasing
	Collision rates are not equitable
	Traffic Fatalities across California
	Stroads aren’t streets. They aren’t roads. They don’t work.
	Supporting Context
	Kinetic Energy
	Components of Kinetic Energy Risk�
	How Can We Mitigate Kinetic Energy Risk?
	What Matters Most?
	Affordable Housing is a Safety Tool
	Mode Shift is a Safety Tool
	Movement and Place Framework
	Implementing Safe System
	Questions?
	Applying Core Concepts to Sacramento 
	Large Group Activity
	Small Group Activity
	Activity�
	Next Steps
	Next up…
	Project Schedule

