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Agenda

Project Introduction
• Purpose and scope

• Role of the Task Force

• Current Tasks

Task Force Meeting #1

Vision Zero: Past, Present, and Future
• Sacramento Vision Zero Action Plan (2018)

• Activities and Outcomes since 2018 

• Concurrent City Projects and Efforts 

• Road Safety Looking Ahead
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Purpose & Scope

• Updated Collision Data Analysis 
and Profiles

• Robust Community Engagement

• Meet State and Federal Standards

• Implementable Recommendations



Project Schedule

2025 2026
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Task 1: Project Management

Task 2: Data Collection & Analysis

Task 3: Develop Countermeasures

Task 4: Listening and Engagement

Task 5: Prioritization 

Task 6: Draft and Final Action Plan  



Role of the Task Force

• Provide input on existing City
projects and practices

• Develop recommendations
• Oversight on Plan direction and

development



Current Tasks

• Tracking Current Practices 
and Progress

• Benchmarking Assessment
• Review Existing Collision and 

Context Data
• Community Engagement Plan



Questions?



Vision Zero
Past, Present , and Future



First, Let’s Celebrate

The City of Sacramento has shown 
a deep commitment to improving 
transportation outcomes through 
Vision Zero, multiple plans, 
implementation projects. 



Sacramento Vision Zero Action Plan (2018)



Sacramento Vision Zero Action Plan (2018) 
Continued



Vision Zero 2018 Actions

1. Vision Zero Program
2. Street Design
3. Dangerous  Behaviors
4. Access to Key Destinations
5. Vulnerable Road Users



Since 2018…



Since 2018… Continued 
Top Ten Vision Zero Corridors 

Broadway In design phase

12th Street Road diet done!

Marysville Blvd In preliminary design, looking for 
funding

Stockton Blvd Part of SacRT BRT Study

Arden Way Won Caltrans planning grant

Howe Ave Planning phase



What’s going on now?

• Speed Limit Setting Study
• Neighborhood Connections Plan
• Streets for People Plan
• Collision Dashboard
• AB 413 Daylighting Implementation



Leaning Further 
into Safety
Early Vision Zero adopters 
shifted to a Safe System 
Approach. 
It recognizes there is a 
s ha r e d  r e s p ons ib ilit y  in 
building, maintaining, and 
operating a safe system. 



Vision Zero 2.0
• We’ve learned a lot
• Kinetic energy 

(speed & mass) 
increases the risk of 
death

• Vision Zero 2.0 
integrates the Safe 
System Approach, 
building on what 
we’ve learned & 
institutionalizing 
safety

20 mph

30 mph

40 mph

90% 10%

60% 40%

20% 80%

Source: FHWA & AAA Foundation for Traffic Safety
● If hit by a person driving at (## mph).

● Person survives the collision.

● Collision is fatal for the pedestrian.



What about the paradigm shift to a safe system 
approach resonated with you?

1

What barriers or challenges do you anticipate 
when making this shift?

2

Who else should be included in these safety 
conversations? 

3

Discussion Questions



Collision Trends



National Collision Trends

Source: Governors Highway Safety Administration Pedestrian Traffic Fatalities by State: 2022 Preliminary Data
https://www.ghsa.org/resources/Pedestrians23



National Collision Trends

Source: U.S. traffic deaths disproportionately affect  Black and American Indian people. Source: U.S. Census Bureau, 2016-2020 American 
Community Survey 5-Year Estimates; Fatality Analysis Reporting System (FARS): 2016-2020 Final File and 2021 Annual Report File (ARF)



State Commitment



In Sacramento…
>20,500 injury collisions
1,200 severe injury collisions 
330 fatal collisions

1,824 involved people walking
1,968 involved people biking

2013 - 2022
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Sacramento Collision Factors & Types
Top Primary Collision Factors

2013 - 2022

Unsafe speed (26%)

Auto ROW Violation (19%)

Traffic Signals & Signs (17%)

Improper Turning (11%)

DUI (7%)

Broadside (55%)

Rear-End (23%)

Top Collision Types



Questions?



Next up…
• Phase I Engagement: Introducing the Vision Zero 2.0 update
• Project team reviewing roadway context and crash data
• Early April: Safe System Approach Workshop with Task Force
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