
Proposed Work Plan Timeline   

February 2025 – January 2026 NDAT Community Ambassador Program  

*May be subject to change 

Month  Potential Priorities 

February 
Orientation – 1st Quarterly Training 

 
Meeting Time: 3 hours  

• Program Kick-off Orientation 
(evaluation tools for tracking 
outreach and engagement, special 
projects budget overview, and 
interpretation services) 

March 
Monthly Meeting 

 
Meeting Time: 2.5 hours 

• City and Ambassador Updates 

• Special Presentation 

April 
Monthly Meeting 

 
Meeting Time: 2.5 hours 

• City and Ambassador Updates 

• Special Presentation 

May 
2nd Quarterly Training and Monthly Meeting 

 
Meeting Time: 5.5 hours (total) 

• City and Ambassador Updates 

• Special Presentation 

• Training/skill share  

June 
Monthly Meeting 

 
Meeting Time: 2.5 hours 

• City and Ambassador Updates 

• Special Presentation 

July 
Monthly Meeting 

 
Meeting Time: 2.5 hours 

• City and Ambassador Updates 

• Special Presentation 

August 
3rd Quarterly Training and Monthly Meeting 

 
Meeting Time: 5.5 hours (total) 

• City and Ambassador Updates 

• Special Presentation 

• Training/skill share 
 

September 
Monthly Meeting 

 
Meeting Time: 2.5 hours 

• City and Ambassador Updates 

• Special Presentation 

October 
Monthly Meeting 

 
Meeting Time: 2.5 hours 

• City and Ambassador Updates 

• Special Presentation 

November 
4th Quarterly Training and Monthly Meeting 

 
Meeting Time: 5.5 hours (total) 

• City and Ambassador Updates 

• Special Presentation 

• Training/skill share 
 

December 
Monthly Meeting 

 
Meeting Time: 2.5 hours 

• City and Ambassador Updates 

• Special Presentation 

January 
Monthly Meeting 

 

• City and Ambassador Updates 

• Special Presentation 



Meeting Time: 2.5 hours 

 


