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Agreement with the County of Yolo for Organic Material Diversion Services [Published for 10-

Day Review 04/17/2025]

File ID: 2025-00834

Location: Citywide

Recommendation: Pass a Motion authorizing the Interim City Manager or designee to execute an

agreement with the County of Yolo for the processing of residential organic material collected by the

City of Sacramento in an amount not to exceed $36,461,000 for an initial ten-year term with five one-

year options to renew.

Contact: Adam Roitman, Program Specialist, (916) 808-3508, aroitman@cityofsacramento.org; John

Febbo, Integrated Waste General Manager, (916) 808-4949, jfebbo@cityofsacramento.org;

Department of Public Works

Presenter: None

Attachments:

1-Description/Analysis

2-Agreement

Description/Analysis

Issue Detail: The City of Sacramento (City) has three agreements for organic material diversion

services that are set to expire or have options to cancel between June 30, 2025, and June 30, 2027.

Staff is seeking City Council approval to award the County of Yolo an agreement to provide organic

material diversion services for ten years with five one-year options to renew, starting July 1, 2025.

This agreement was presented to the County of Yolo Board of Supervisors on January 28, 2025, and

approved.

To comply with Senate Bill (SB) 1383, which went into effect on January 1, 2022, the City participated

in a joint regional Request for Proposals (RFP) for organic material diversion services in conjunction

with the County of Sacramento and City of Folsom. The City awarded three short-term agreements,

one to the County of Yolo, one to the County of Sacramento, and one to California Wood Recycling,

Inc. dba Agromin.  The City implemented an organic waste recycling program for approximately

133,000 residential customers and began providing weekly collection of food waste in addition to
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existing yard waste collection starting on July 1, 2022.

With the execution of short-term organic waste processing agreements and implementation of an

organic waste recycling program, a joint regional Request for Revised Proposals (RFRP) was

released in January 2022 to obtain a long-term agreement for the region’s organic waste.  In May

2022, six submittals were received, evaluated, and ranked, and the County of Yolo was selected as

one of three vendors to provide long-term processing and diversion services to the City.  The County

of Yolo will receive up to 25% of the City’s organic material. Material will be direct-hauled by the City

to the Yolo County Central Landfill, where it will be composted on-site by the County of Yolo’s

subcontractor Northern Recycling and will be processed into compost, mulch, and other soil

amendments.

Policy Considerations: The recommendations in this report are in accordance with provisions of the

City Code Chapter 3.56 and Administrative Policy 4101 for nonprofessional services. The

Sacramento City Code Section 4.04.020 and Council Rules of Procedure (Chapter 7, Section  E.2.d)

mandate that unless waived by a two-thirds vote of the City Council, all labor agreements and all

agreements greater than $1,000,000 shall be made available to the public at least ten (10) days prior

to council action. This item was published for 10-day review on April 17, 2025, in compliance with the

City Code.

Awarding this agreement to the County of Yolo will ensure the City meets the State’s mandate to

divert food waste per SB 1383, and to divert from the landfill a minimum of 50 percent per capita

disposal.

Economic Impacts: None.

Environmental Considerations: California Environmental Quality Act (CEQA): In accordance with

Section 15061(b)(3) of the CEQA Guidelines, no environmental review is necessary because it can

be seen with certainty that there is no possibility that the recommendation in this report may have a

significant effect on the environment.

Sustainability: According to a study by CalRecycle, Californians throw away nearly six million tons

of food scraps each year making up 15-20% of all landfilled material. Diverting food waste from the

waste stream will reduce the release of methane emissions in the landfill and instead create nutrient-

rich soil amendments. With the implementation of food waste collection in July 2022, the City saw a

19% increase in organics tonnage collected, and a 14% decrease in garbage tonnage collected from

June - September 2024 compared to the same period in 2021.

Currently, the City’s organic waste is taken to three facilities where it is processed into compost,

mulch, or other soil amendments.  A portion, which is comprised of food waste, is separated and

turned into biogas using anaerobic digestion.  Compost has numerous environmental benefits,
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including water conservation, improved soil health, and carbon sequestration. SB 1383 has compost

purchasing requirements for municipalities and the City is required to comply.  This agreement

requires the County of Yolo to provide up to 10,000 tons per year of compost and other soil

amendments to the City at a reduced rate. These products can be applied throughout the City at

parks, schools, City grounds, community gardens, and other sites. Additionally, the City offers a free

compost giveaway program available to City residents. Compost can be picked up at the

Meadowview City Service Center or residents may order compost through a link on the City’s website

to pick up locally for free or have it delivered to their home for a fee. These options allow City

residents to share the results of their recycling efforts, acknowledge their participation in the program,

and allows the City to comply with the end-product purchasing requirements of SB 1383.

By utilizing multiple vendors to process organic material, the City can route solid waste trucks to the

nearest facility thus reducing time spent off route, reducing greenhouse gas emissions and air

pollution.

Commission/Committee Action: None.

Rationale for Recommendation: The City’s current organic material diversion services agreements

are set to expire or have options to cancel between June 30, 2025, and June 30, 2027.  The County

of Yolo offered competitive pricing, proposing the lowest tipping fee for organic waste processing

(green waste and food waste combined). Awarding this agreement for organic material diversion

services allows the City to divert the organic waste collected and to comply with State regulations

and current State landfill diversion mandates.

In accordance with City Code Chapter 3.56, the Department of Public Works, Recycling and Solid

Waste Division participated in a regional Request for Revised Proposal (RFRP) with the County of

Sacramento and the City of Folsom for Organic Material Diversion Services. The County issued the

RFRP as the lead agency. After conducting a comprehensive review process, the City of Sacramento

has selected the County of Yolo and other RFRP respondents to provide the services.  Other long-

term agreements for the rest of the City’s organic material are currently in negotiations and will be

brought to City Council for approval at a later date.

Financial Considerations: The County of Yolo proposed to divert the City’s organic material at a

lower fee than all other RFRP respondents.  The tonnage commitment to Yolo County was

determined based on the available facility capacity, the tonnage of the other jurisdictions participating

in the RFRP, and the proximity of the facility to the City’s service areas.  Sufficient funding exists in

the Fiscal Year 2025/26 Department of Public Works, Recycling and Solid Waste Division Operating

Budget (Solid Waste Fund, Fund 6007) to execute this agreement through June 30, 2026.  Funding

for future years is subject to availability of funding in the adopted budget of the applicable fiscal year.

Local Business Enterprise (LBE): As a government entity, the County of Yolo is exempt from the
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LBE requirement. The minimum LBE participation requirement was waived by the Director of Public

Works on December 28, 2018. At the time, staff determined the waiver was in the City’s best interest

as a search conducted by City staff revealed that an insufficient number of vendors with the

necessary experience were able to meet LBE requirements, which would have limited competition

and may have impacted on pricing. Further, the three jurisdictions participating in the regional RFP

and subsequent RFRP attempted to align their individual requirements and eliminate special

considerations so that respondents could submit pricing that applied to all three of the jurisdictions

and not have to submit separate prices for each municipal entity.

Background: Beginning on January 1, 2022, the City was required by new State regulations to

provide food waste recycling collection service to residents. SB 1383 was signed into law in 2016

establishing methane emissions reduction targets in a statewide effort to reduce short-lived climate

pollutants in various sectors of California’s economy. Per the California Air Resources Board,

methane emissions resulting from the decomposition of organic waste in landfills are a significant

source of greenhouse gas (GHG) emissions contributing to global climate change. SB 1383

establishes targets to achieve a 50 percent reduction in the level of statewide disposal of organic

waste from the 2014 level by 2020 and a 75 percent reduction by 2025. There are also mandatory

programmatic elements in SB 1383 which include a requirement that the City divert food waste from

landfills and collect food waste for recycling from all residential accounts. CalRecycle was tasked with

developing regulations pertaining to organic waste disposal reduction.

To comply with SB 1383, which went into effect on January 1, 2022, the City participated in a joint

regional RFP for organic material diversion services in conjunction with the County of Sacramento

and City of Folsom.  The City awarded three short-term agreements, one to the County of Yolo, one

to the County of Sacramento, and one to California Wood Recycling, Inc. dba Agromin.

Starting July 1, 2022, residents were required to place food waste inside their green organic waste

container along with their green waste.  Acceptable organic material includes green waste (landscape

and pruning trimmings), food waste (fruit and vegetable peels, eggshells, meat/poultry, dairy

products, grain products, etc.), compostable food-soiled paper (coffee filters, food-soiled napkins and

paper towels, compostable bags etc.), and non-hazardous lumber and wood.  Residents who were

previously exempt from green waste collection received a designated food waste only collection

container to participate in the program.

Loose food waste must be placed directly into the organic container or residents may choose to

collect food waste in a compostable bag, paper bag, or paper towels before placing food waste in the

container. To assist residents in participating in the program, the Recycling and Solid Waste Division

began offering kitchen countertop pails which contain a roll of compostable bags and educational

outreach material for free to City residents. Over 30,000 kitchen countertop pails have been given

away to date.  Food waste pails are available while supplies last.

Page 4 of 5



File ID: 2025-00834 4/29/2025

With the implementation of an organic waste recycling program, a joint regional RFRP was released

in January 2022 to find a long-term home for the region’s organic waste. An evaluation committee of

six members with representation from each jurisdiction was established to evaluate the proposals

and determine the most feasible solutions for the region and individual jurisdictions. HDR, Inc. was

retained to assist in providing technical and cost analysis and expertise during the evaluation.

In May 2022, six proposers submitted a response to the RFRP for long-term organic material

diversion services. The evaluation process began with completing a technical analysis for each

proposal that examined and ranked factors including, but not limited to, the technology proposed, the

proven, reliable nature of proposed technology and end-product marketability, available capacity,

regulatory framework, project timeline, financial capabilities, and overall feasibility.  After completing a

technical analysis of each revised proposal, a pricing and financial analysis was performed.

Proposers were scored based on tipping and processing fees and transportation costs by each

jurisdiction to deliver material to the proposers’ facilities, if applicable. Finally, an overall compatibility

analysis was performed to determine which proposal(s) best addressed the region and individual

jurisdiction’s vision and needs. All six proposers were invited and given the opportunity to present

before the evaluation committee and key members of the three jurisdictions’ operations.

The County of Yolo was selected as one of three vendors to provide long-term organic material

processing and diversion services to the City and they will receive up to 25% of the City’s organic

material over the term of the agreement. Material will be direct-hauled by the City to the Yolo County

Central Landfill, where it will be processed on-site into compost, mulch and other soil amendments by

Yolo County’s subcontractor Northern Recycling.
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LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $

WC STATU-
TORY LIMITS

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICE/MEMBER EXCLUDED?

If yes, describe under
DESCRIPTION OF OPERATIONS below

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

(Ea accident)

(Per accident)

10/20/2023

Alliant Insurance Services, Inc.

18100 Von Karman Avenue

10th Floor

irvine CA 92612

Michael McIntosh

949-660-8124 619-699-0907

mmcintosh@alliant.com

County of Yolo

44090 County Road 28H

Woodland CA 95776

Westchester Surplus Lines Insurance Company, Inc. 10172

0001 1

A
Pollution Liability

N N G47422607001 08/30/2023 08/30/2026
Per Pollution Condition:   $4,000,000
Aggregate Limit:              $5,000,000
Self-Insured Retention:    $50,000

Evidence of Coverage Only.

Evidence of Coverage Only.

Clear All
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