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File ID: 2025-00324 1/28/2025

Agreement: On-Call Concrete Repairs for Water Storage Structures [Published for 10-day

Review on 1/16/2025]

File ID: 2025-00324

Location: Citywide

Recommendation: Accept and publish for review a Motion Authorizing the City Manager or City

Manager’s designee to execute the contract for On-Call Concrete Repairs for Water Storage

Structures to DN Tanks for an amount not-to-exceed $4,000,000 over a five-year term and continue

to January 28, 2025, for approval.

Contact: Megan Thomas, Senior Engineer, (916) 808-1729, methomas@cityofsacramento.org;

Michelle Carrey, Supervising Engineer, (916) 808-1438, mcarrey@cityofsacramento.org; Sherill

Huun, Engineering & Water Resources Division Manager, (916) 808-1455,

shuun@cityofsacramento.org; Pravani Vandeyar, Director, (916) 808-3765,

pvandeyar@cityofsacramento.org; Department of Utilities

Presenter: None

Attachments:

1-Description/Analysis

2-Agreement

Description/Analysis

Issue Detail: Staff recommends Council approve an agreement with DN Tanks for an amount not-to-

exceed $4,000,000 for On-Call Concrete Repairs for Water Storage Structures services to assess

and repair damages to concrete and associated structural steel of damaged critical water storage

assets of DOU drinking water, sewer, and stormwater facilities.

Policy Considerations: City Council approval is required for all agreements of $250,000 or more per

City Code 3.56.090.

The Sacramento City Code Section 4.04.020 and Council Rules of Procedure (Chapter 7, Section

E.2.d) mandate that unless waived by a 2/3 vote of the City Council, all labor agreements and all

agreements greater than $1,000,000 shall be made available to the public at least ten days prior to
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council action. This item was published for 10-day review on January 16, 2025, in compliance with

the City Code.

Economic Impacts: None.

Environmental Considerations: The proposed agreement for on-call concrete repairs for water

storage structures has been determined to be exempt from the California Environmental Quality Act

(CEQA) pursuant to Section 15301 of the CEQA Guidelines governing existing facilities, in that it

meets the definition of restoration or rehabilitation of deteriorated or damaged structures, facilities, or

mechanical equipment to meet current standards of public health and safety.

Sustainability: The proposed contracts are consistent with the 2040 General Plan PFS-3.5 to

continue with the rehabilitation of existing treatment plant infrastructure to meet the needs of

residents and businesses throughout the City.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: On September 24, 2024, a Request for Qualifications (RFQ)

(Q25141111301) was advertised and issued on PlanetBids for concrete water storage structure

assessment and repair services for the Department of Utilities various drinking water, sewer, and

storm drainage assets.  On the due date of October 14, 2024, four Statements of Qualifications

(SOQs) were received from the following firms:  Borrelli & Associates, Inc., DN Tanks, Pullman SST,

Inc., and Toledo Industrial Coatings.

A three-member evaluation team that included two staff members from the DOU Engineering and

Water Resources Division, and one staff member from the DOU Water Division, evaluated the

proposals.  Scores were based on a contractor’s qualifications, means and methods approach to a

typical repair example, familiarity of conducting structural repairs on water storage structures,

availability of staff and equipment needed to complete various levels of work throughout the year,

expertise, and experience.  Scores were tabulated and totaled with the proposal from DN Tanks

having the highest score.

Financial Considerations: The Funding for the first year of this agreement of approximately

$800,000 has been included in the approved Fiscal Year 2024/25 DOU CIP Budget. Funding for

future fiscal years shall be subject to funding availability in the adopted budgets for the applicable

fiscal year in an amount not to exceed $4,000,000 over the five-year term. Purchase orders

encumbering funds under this agreement will not be created until needs and funding are identified in

the applicable budget (operating, capital, multi-operating, or grants).

There are no General Funds allocated or planned for this project.
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Local Business Enterprise (LBE): DN Tanks is not an LBE.  The minimum LBE participation

requirement was waived by the Director of Utilities based on a determination that waiver is in the

City’s best interest due to the lack of qualified local vendor availability.

Background: The City has a large number of critical water storage assets that are constructed of

concrete and structural steel including treatment process trains within the two drinking water

treatment plants (Sacramento River Water Treatment Plant and E.A. Fairbairn Water Treatment

Plant), concrete drinking water storage reservoirs, sump station vaults, emergency stormwater

storage structures, and intake facilities.

Most concrete structural damage is identified during a finite inspection window due to daily

operations of facilities and limited shut downs for maintenance and inspection.  Most repairs needed

require immediate attention in order to return the asset back into service in a timely manner.

Damage of assets vary on severity but in all cases, damage will only worsen the longer it isn’t

addressed and further impact the useful life of the asset.  An on-call contract allows for assessment

and repair to coincide with planned maintenance, such as water treatment plant shutdown periods,

thus ensuring a timely return of critical assets back into service.  An on-call contract also provides the

department with an expedited emergency response in the event of a critical failure.

Requested repair services may include (but are not limited to) the following:

• Assessment of damage and providing recommendations for repair

• Problem solving with DOU staff and material manufacturers/vendors for proper material

application

• Reinforcement of structurally impacted rebar (loss of 50% or more of the steel)

• Power blasting softened concrete to a more structurally sound surface

• Cleaning surfaces from built-up debris and organics in order to prepare the surface for repair

• Filling in voids and smoothing surfaces of heavily exposed aggregate

• Build forms to match existing surfaces

• Installation of concrete repair and coating repairs (as applicable)

• Crack sealing of active systems as well as those that are able to be taken out-of-service

• Disinfection of drinking water structures

• Installation of filler and sealant material for expansion joints

• Building scaffolding as needed to safely complete repairs

• Dewatering, or providing support for rerouting water

• Removal of waste generated from the assessments and repairs

• Installation of cathodic protection systems onto rebar

• Excavations or clearing of earth cover

• Restoration of damaged landscaping
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